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Introduction 

  

Stages and Periods of Formation 
 
 

0. Introduction 

 

 The formation of a Vocationist religious, in all its stages and periods, is of vital importance 

to the Congregation and to the individual. In the formation process, it is necessary to reflect on the 

following: 

 

1. The initial formation stage3 ends with the perpetual profession. For the candidates to the 

ordained ministries, it continues until ordination. 

2. The initial formation is only part of the whole formation process but its role is vital and 

decisive.  

3. Formation is a permanent process all throughout religious life.  

4. To be able to realize this, in every stage and period of our life, formation must be 

structured in such a way that will allow the Vocationist religious to live  his consecrated 

life. 

 

 

0. 1. Nature of Formation 

 

 The religious formation is founded on four elements: human, religious, intellectual and 

pastoral. These elements must be present in every stage of formation even if one or the other could 

be given more importance in one stage and in one period than the other. Because an element might 

be given more importance than the others in a particular stage or period, it is to be considered that to 

stop at that particular stage does not imply change in the process.  

 

 A single experience is not the sole norm of the truth but it is important to be aware of the 

revelations of such personal experiences, emotions and sentiments that help at arriving at the truth 

on oneself, on others and on God. This implies a journey that lasts all throughout one’s life that 

helps one deepen his awareness of self, of others and of God.  

 

The 13th General Chapter often spoke about this and the importance of formation in one’s 

journey throughout life. 

 

 

0. 2. The Stages and Periods of Religious Formation 

 

 Fr. Justin divided the Vocationist Formation (a journey towards Divine Union) in four stages 

and twelve periods. These stages and periods are considered valid and incisive even today. But to 

avoid the danger of being stagnant, we are called to apply the formation itinerary according to the 

current and common use of the Church, and in such, of the religious life. In the light of what has 

 
3 When we say initial formation, we mean the period in which the action of the formator is of primary importance; 

when we say permanent formation, we mean the period in which the action of the individual in the primary element. 



 4 

been said, our formation itinerary is divided into four stages: the pre-novitiate, the novitiate, the 

studentate, and the permanent formation. 

 

 

0. 2. 1. Pre-Novitiate 

 

 In 1990,  the Directives on Formation in Religious Institutes explicitly affirmed that this 

stage is the first phase of formation. In fact, most of the difficulties encountered in the novitiate 

come from the fact that the candidates, prior to their admission to the novitiate, lack the minimum 

required maturity and knowledge of self. 

 

 The Directives continue to indicate the following as requirements of the Church to enter the 

novitiate: 

  

1. a sufficient degree of human and Christian maturity; 

2. the basic educational formation that corresponds to that which is expected of one at that 

age in his country. 

 

It is also necessary to mention the need to acquire: 

 

1. the capacity to comprehend the language used in the Novitiate; 

2. a balance in ones affectivity especially in one’s sexual maturity; 

3. the capacity to live in community under the authority of superiors in a particular institute 

 

These  could  be  achieved not in a short period of time but after a long and serious journey. 

Even the more matured candidates need to experience Christian community life.  Another aim of 

the pre-novitiate is to help the candidate discover other possibilities of vocations and for those 

interested in the life of a Vocationist religious, the possibility to see and experience more closely 

the mission of our congregation as lovers of vocations. 

 

 The place of the pre-novitiate is important. Considering the possibilities, it should be a place 

that would give the formator the opportunity to guide the candidate towards religious life. 

Therefore, if it is possible, it should be a religious house exclusively for this purpose and nothing 

else.  Even though the prenovitiate stage is not religious life, it is just and prudent to expect that the 

candidates receive a formation that orients them towards the future demands of religious life.  

 

 Wanting to apply the four formation elements – human, religious, intellectual and pastoral -, 

the human and Christian elements are given more importance over the religious formation.  

 

 

0. 2. 2. Novitiate 

 

 Under many aspects, this is the most important year in formation where the candidate 

decides his vocation.  

 

 The novitiate must help the candidate test his capacity to live with God, in the community, 

through the discovery of  a charisma  that will help him to arrive at and end that God has called him 

to his consecration in the religious family.  

 

Only from Him, in fact, can we have the certain hope to receive everything and receive 

everything to the fullest. Because of this, we should insist on the fact that the novitiate has to be, in 
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one way or another, an experience of desert without taking away or undermining the need to be 

involved in an apostolate. The liturgical celebration is important in the novitiate, according to the 

spirit and nature of the Congregation. It should be celebrated as a whole, according to the norms of 

the Constitutions and Directory. 

 

 

0. 2. 3. The Years of Studies - Studentate 

 

 The intellectual element is more given importance during these years that the candidate 

spends in the studentate. Considering that this period is the most demanding and versatile, the 

following points are fundamental: 

 

1. within the limits of possibility, the religious must make his studies in his proper cultural 

milieu; 

2. it is important that students are accompanied in their studies by a mature religious; 

3. the apostolate, coordinated by the Formator, is important for the community so that the 

student sees a clear relationship between studies and apostolate. He has to have a clear 

view of the necessity of the Church and of the Congregation to have competent religious 

who preach the Gospel of vocation fully convinced of their charism. 

 

In  the  whole  process  of  formation,   the  commitment to  community  life,  the  joys  and  

faithfulness to the evangelical counsels and the constant service to vocations are to be underlined.  

 

 

0. 2. 4. First Assignment After the Studentate 

 

 The religious in the first years in the ministry need particular attention. They need to feel at 

home in our religious residences and must be aware that they have a valid contribution to offer to 

the community. This stage signals a passage from the initial formation to that which is permanent.  

 

 

0. 2. 5. Permanent Formation 

 

 If one is not with the times, he remains behind; and the person left behind becomes 

underqualified for his work. If this happens, disaffection in inevitable. These words of Pope John 

Paul II give us two reasons to go on with our formation: to be capable to practice our vocation in the 

Church and to avoid underqualification, disaffection and unhappiness. 

  

 Sometimes, one becomes aware of how much one could have learned, almost often by 

oneself, when one leaves the Studentate for his first assignment. The religious must always be 

encouraged to intellectually, spiritually and psychologically update himself. Community life is the 

path for formation that continues even after the religious has left the Stdentate. 

 

 A frequent request received regarding the Ratio in the Acts of the 13th General Chapter is 

the necessity of a detailed norm for an ongoing formation. Canon 661 says: ”Throughout their lives, 

the religious continue on with their spiritual, doctrinal and pastoral formation; Superiors are to 

procure for them the proper means and the time necessary”. “Every Religious Institute, therefore, 

has the responsibility to idealize and realize a program that is, not only aimed at intellectual 

formation, but the formation of the whole person. There should be programs that are important for 

the spiritual mission of every religious so that every religious could fully live his consecration to the 
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Lord and respond to the specific mission the Church has given him” (Pope John Paul II to the 

Religious in Brazil, 1986, no. 6). 

 

 Our monthly encounters are privileged moments of formation that are not only for the 

exclusive use of the religious but should be, if and when possible, shared with confreres and the 

laity in the same city/region, to learn to be really open to others, to their needs , aspirations and 

fears. One need not have the fear to share.  

 

The incapacity to share with others shows more sign of fear than disobedience. True 

obedience means listening. Constant encounters must lead to a betterment and renewal of religious 

life; inevitably, this renewed sensitivity will be seen in the apostolic activity. Permanent formation 

must be seen not only as the acquisition of knowledge or the application of what has been learned in 

an individual apostolate. 

 

There should be an opportunity for a confrere to learn new pastoral activities and an 

opportunity for a renewed love for the consecrated life. During the ministerial years, it is important 

to consider possibility of a sabbatical leave for renewal purposes to promote a constant growth of 

the religious. The realization of sabbatical programs is always a help not only in the spiritual 

renewal but also in the updating in one’s studies.  

Fr. Ciro Sarnataro, SDV 

          General Councillor for Studies 
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Chapter I 
 

The Vocationist Vocation Ministry  
 

 

1. Vocation Ministry  

 

 Vocation ministry means all actions that aim above all to arrive at personal and universal 

sanctification, helping every baptized discover and live his or her vocation and specific mission in 

the Church. 

 

 

1. 1. The Obligation of All in the Vocation Ministry 

 

 The love for the Congregation and for all vocations commits all Vocationists to give priority 

to promote new vocations so as to realize the aspirations of our Founder, to see the flourishing of 

vocations in the Church with the help of apostolic ministry (cf. Constitutions, 5). The Vocation 

Ministry begins with the family apostolate to dispose the family to acknowledge, recognize, and 

accept the possible religious vocation of the children, and continue the work with the youth, help 

them discover the will of God regarding the state of life to embrace, that is, the kind of service that 

they are called to render in the Church and the society (cf. Ascencion, 751).  

 

 The mission of the individual is born from a personal call from God and develops in the 

active reality of the Church. Living fully one’s own mission, one feels committed to communicate 

one’s ideal to the youth disposed to the call of God in the service of the Church, giving priority to 

local vocations, be it for the diocesan clergy or for the religious life. (cf. Constitutions, 6; cf. 

Directory, 1) )  

 

 

1. 2. Vocationist Presence 

 

 The Vocationist presence in a place or in a particular apostolate is guaranteed for as long as 

it is called for by our charisma. In any case, it will be the obligation of the Vocationist to transform 

whatever service entrusted to him to a center of apostolic irradiation and vocation promotion (cf. 

Constitutions, 77). 

 

 Vocation work means: 

 

1. the promotion of vocation animation in the Vocationist communities; 

2. the promotion in parishes, schools and missions, especially in those which are 

Vocationists, vocation events such as feasts, Vocation weeks, mission weeks, vocation 

retreats, courses in vocation awareness, etc.  

3. the accompaniment and orientation of the youth, organization of encounters and periodic 

retreats; 

4. to try to know, through visits, the families of the youth who show signs of vocations; 

5. the collaboration in the preparation of vocation materials and in the spreading of 

Vocationist printed materials; 
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6. the collaboration in the expancion and growth of the missionary dimension of the 

Congregation. 

 

 

1. 3. The Means for Vocation Animation 

 

 Prayer, joyful witnessing of the individuals and of the community, and the apostolic life are 

indispensable in the promotion of vocations (cf. Constitutions, 79). The communities are to follow-

up and welcome the youth who show signs of religious or priestly vocation, offering to them the 

possibility to deepen and develop the divine vocation. (cf. Directory, 85). Integral part of the 

apostolic activity of the Congregation are the initiatives that sensitize the families, parishes, 

missions, and work environment to the gift of vocation to the consecrated and priestly life (cf. 

Directory, 91). 

 

 

1. 4. The Role of the Provincialates and Generalate  

 

 It is expected of the Generalate and the Provincialates the commitment to promote the 

vocation ministry and impose the educative action of the Voctionaries according to the General 

Guidelines on Vocationist Formation and the guidelines of recognized bodies. (cf. Directory, 84). 

The Province or Region and the single community should have an organism conveniently equipped 

for the promotion and orientation of vocations, that is the coordination and the encouragement of 

the confreres. 

 

 The said organism will act in coordination with that of the Local Church. (cf. Directory, 91) 

 

 

1. 5. Vocation Animators 

 

 Every Vocationist is a vocation animator by charisma. (cf. Directory, 90) After contacting 

and following up candidates, they are to be selected and prepared for vocation centers by the 

Vocation Animators, communicating with the young and arousing their interests and enthusiasm for 

the ideals of religious and priestly life. (cf. Directory, 90). And so, every Vocationist is responsible 

for vocation animation in his own field of apostolate. The Superiors though, are to assign specific 

confreres to work more directly with vocation animation. 

 

 The Vocationist Vocation Ministry requires: 

 

1. a Vocation Animator who, in harmony with the programs of the General or Provincial 

Councillor for Parishes and Vocationaries, coordinates all the vocation ministry of the 

Province, Region, or Zone.  

2. An animator in every community who collaborates with the Vocation Animator of the 

Province, Region or Zone in the actualization of a vocation ministry program of the 

Congregation (Province, Region or Zone). 

 

 

1. 5. 1. The Functions of the Vocation Animator 

 

 Beginning with Art 91 of the Directory and knowing that the call of the Lord is manifested 

at different ages, the vocation animators and all religious cultivate with care the seeds of vocations, 



 10 

promoting initiatives like youth ministry, vocation catechesis, spiritual retreats and vocation day (cf. 

Directory, 86). The functions of the Vocation Animator are: 

 

1. promote universal sanctification; 

2. promote vocation animation in the parishes, schools and missions of his Zone, Region or 

Province ; 

3. maintain rapport with vocational organisms at all levels; 

4. promote retreats and courses of vocation orientation for those who seem to possess the 

seeds of vocations. Under the guidance of the superiors and with the help of the 

educative community, they are to harmoniously develop their personality and deepen 

their knowledge of the divine will for them (cf. Constitutions, 13). 

5. form groups of prayer for vocations 

 

The   youth   who   show  signs   of   vocations   in   an  advanced  age  are  given  particular 

attention. They will be invited to evaluate the motives of their choice and to develop them with 

Christian commitment in the same environment where the vocation was born. After, they will verify 

and complete their choice in a Vocationist formation community suitable for their particular needs 

(cf. Directory, 8). 

 

 

1. 5. 2. Criteria for the choice of a Vocation Animator 

 

1. Interest:  should be a religious who likes this ministry and is willing to do it. 

2. Capacity to work with others: this is fundamental because the work is done in a group. 

3. Love for the Congregation: without this love the vocation work will not be done well 

and will not bear the expected fruit. 

4. Witnessing: the vocation animator must be a good religious who lives his consecration 

and mission with joy. 

5. Spirit of Perseverance: the chosen religious for this ministry must have a strong spirit 

and must be optimistic; this will help him overcome the possible internal and external 

difficulties without discouragement. 
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Chapter II 
 

The Pre-Vocationary   
 

 

 The Vocationist applies himself to the apostolate of universal sanctification, giving a 

vocational dimension to all his pastoral actions. He will animate ecclesial groups and movements, 

giving particular attention to those who are called to a vocation of special consecration. (cf. 

Directory, 85) 

 

 

2. 1. Objective 

 

 The objective of the Pre-Vocationary is to accompany the young who show signs of 

vocation to the religious and priestly life, in view of a possible entrance to the Vocationary. 

 

 

2. 2. The Goal 

 

 This phase has to lead the one called to discern his vocation about the state of life that he 

wants to embrace. Before being admitted to the Vocationary or before being lead to another 

religious institute or diocese, the candidate must have, more or less, understood his vocation. The 

Formator will be particularly careful in the vocation discernment. In this work, one should not be 

influenced in any way whatsoever by the need of the subject or by  pastoral urgency, but respecting 

and verifying the dynamics of growth, contribute to a strong and mature personality. (cf. Directory, 

126) 

 

 The Formator will be particularly careful in the vocation discernment. In this work he is not 

to be influenced by the need of the candidate or the pastoral need but respecting and verifying the 

growth  and contributing to the strong and mature formation of the personality (cf. Directory, 126). 

 

 

2. 3. Criteria for Vocation Accompaniment 

 

1. On the part of the Animator: 

 

a. give priority to vocation ministry in every pastoral environment beginning with the 

parishes. 

b. not assume other roles that would hinder him from adequately realizing this 

accompaniment: 

c. ask the opinion of the parish priest and the religious communities (male and females) 

existing in the place where the candidate lives; 

d. pay attention to family situations, affectivity, the Christian, vocational and spiritual 

dimensions and the capacity to work and his educational ability; 

e. avoid skipping the various stages. 
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2. On the part of the Candidate: 

 

a. immersion in the ecclesial community (catechetics, acolytes, parish vocation group, 

prayer group for vocations, Bible group, liturgical ministry and youth ministry); 

b. immersion in movements or social action activities volunteer groups or similar) 

 

 

2. 4. Vocation Discernment and Accompaniment Program 

 

 Regarding the program for discernment and vocation education, it is to assure that the 

candidate receive: 

 

1. human, affective and sexual formation; 

2. christian catechesis; 

3. vocation catechesis. 

 

This program is actualized through the gathering of the following information: 

 

1. knowledge of the history of the candidate that comes from basic data and certain knots 

and articulations of personal development. The gathering of basic personal information 

of the candidate is done on this level; 

2. as much as possible, the animator has to have a complete historical background of the 

candidate. He has to ask for a self-presentation (short autobiography), even in writing; 

3. trace his relations and their qualities beginning with the candidate’s family of origin; 

4. this level then passes on to the level of getting to know the candidate’s social and  

interpersonal relationships, the inherent personality problems (in general or in particular 

areas). The candidate is called to know how to read his own character (know himself), 

put himself in the development of an affective life that will slowly bring his attention 

from himself, to God and to others to verify his experiences of community; 

5. evaluate or discover his intellectual and academic capacities; 

6. the discovery of the quality of the religious experience (prayer life -  its qualities and its 

way of bringing himself in dialogue with God on a personal and communal level.  

 

From every point, in different interviews (beginning with the initial status), the progress and  

plans are evaluated. When  the candidate is inserted, once in a while, in a context of community life, 

following attitudes are to be noted: 

 

1. knowledge of how to live community life; 

2. his attitude towards religious and ministerial life; 

3. how he conforms himself to a charisma in religious life. 

 

 

2. 5. Methodology for Vocation Accompaniment and Discernment 

 

1. The vocation accompaniment and discernment has to be conducted personally and with 

certain frequency (if distance is a problem, one has to use any and every other means of 

communication). 

2. The candidate will be called periodically to experience first hand the life in the 

Vocationary, destined primarily for vocation accompaniment and discernment or in  

other residences properly chosen by the vocation animator. 
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3. The Vocation Animator is called to make periodic visits to the families of the candidates 

to establish elements of knowledge, encounter and vocational awareness in the same 

family. 

4. the Vocation Animator will organize vocational celebrations where the candidate, 

through eucharistic, liturgical and biblical experiences, will have the opportunity to 

establish his proper vocation with a direct contact with God, author of the same vocation.  

 

2. 6. The Presentation of the Candidate to the Vocationary 

 

 This presentation is done by the Vocation Animator. In such, he should:  

 

1. include the following information: 

a. family status 

b. affective life 

c. scholastic standing 

d. economic situation and work experience 

e. ecclesial life 

f. level of vocational discernment 

 

2. include the following documents: 

a. application letter of the candidate 

b. letter of presentation by the candidate’s parish priest 

c. birth, baptismal and confirmation certificates 

d. certificate of good physical and mental health 

e. copy of  the candidate’s ID card 

f. copy of the candidate’s Social Security number 

g. diploma 

h. considering the age of the candidate, the Animator may ask for other documents 

such as certificate of free status, references, military certificate, etc.  
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Chapter III 
 

The Vocationary  
 

 

 Formation is a vital process through which the person converts himself to the Word of God 

in the intere the most part of his being and at the same time learns the art of searching for the signs 

of God in the things of this world (cf. Vita Consacrata, 68).   

 

The first vocation animation corresponds to the phase of the call (Pre.Vocationary). Jesus 

passes and while he passes calls some to follow Him. (cf. Mt. 4:18ff; Lk. 5: 1-11) After the call of 

the disciples, Jesus gathered them in a group so that they are with Him and also to send them to 

preach (cf. Mk. 3:13ff). Jesus instructed them; taught them in words and example. They learned to 

know the Master, to know each other and know themselves in the daily life in the company of Jesus. 

 

 In the Vocationary, the first two stages of formation are introduced: the Studentship and the 

Discipleship. An intense life of prayer and study is lived in the Vocationary; how to live community 

and how to serve the Church is also experienced. Manual work is not lacking; it is translated in 

fraternal service and effective collaboration in the ordinary maintenance of the environment and 

facilities (cf, Directory, 12). 

 

 

3. 1. Objective 

 

 To welcome the adolescents and the youth who find themselves in the vocation discernment 

phase, guiding them to answer a particular vocation, especially  for the religious and priestly life. 

As a general norm, the present realities of each country are taken in to consideration. 

 

3. 2. Goal 

 

 At the end of this period, the candidate has to be in a condition to choose a religious 

institute, a diocesan seminary or live the lay vocation state. He has to apply for the entrance to the 

Vocationist Postulancy only when he has done his discernment and is desirous to be a Vocationist 

(cf. Directory, 94). 

 

 

3. 3. Requirements for Admission 

 

 The acceptance of the adolescent and the young in the Vocationary presupposes a previous 

vocation accompaniment (Pre-Vocationary).  

 

 

 3. 4. Formation Procedure 

 

 The formative journey in the Vocationary is divided in two periods: 

 

1. The Studentship 
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2. The Discipleship 

 

These two periods are preceeded by the period of Aspirancy. 

The Aspirancy could be considered the period of discernment that is undergone in the 

formative phase called the Pre-Vocationary. It begins with the Act of first religious oblation 

(renewal of one’s baptismal vows). 

 

 The Studentship is the period of catechetical formation having as reference, the Catechism of 

the Catholic Church. They will try to acquire the virtuous habit of daily spiritual study, of the 

reading of the lives of Saints, of frequent participation in the Eucharist. This stage begins with the 

Act of devotion to one’s proper angel and ends with the Act of Consecration to Jesus. 

 

 The Discipleship is the period of the liturgical formation, through a gradual initiation to the 

ministry of Christ and the Church. The “disciples” will attend a course of general liturgy, they will 

be introduced to the celebration of the Liturgy of the Hours and the three principal obligations: the 

Offertory of the Most Precious Blood of Jesus, the Holy Rosary and the reading of the lives of 

Saints. The “Discipleship begins with the Act of Devotion to St. Joseph and ends with the Act of 

Presentation to the Blessed Trinity in the Church. 

  

The formation of the candidates consists of a true and proper vocational orientation and is 

based on the principles of differentiation and graduality in relation to the maturity and scholastic 

achievement of the candidates. To arrive at such an objective, human, Christian, spiritual, liturgical 

and vocation orientations are to be offered.  

 

 

3. 4. 1. Human Formation 

 

 Human formation  must tend towards: 

1. the formation of one’s personality that, founded on good physical and psychical health 

and in respect to the person, prepares men who are capable of serene, open and sensible 

handling of responsibilities, to the needs of others; 

2. giving directions towards community/fraternal life;  

3. giving directions towards the affective/sexual maturity of the person.  

 

 

3. 4. 2. Christian Formation 

 

 Christian formation follows  the two proper goals of the Studentship and the Discipleship: 

1. catechetical (Studentship): elementary catechesis, touching the following themes: 

creation, sin, redemption, Church, commandments and sacramente; elementary biblical 

catechesis: panoramic vision of the books (contents and division), the use of the Bible 

and initiation to its reading and mediation. 

2. liturgical (Discipleship): general ideas on the use of the Liturgy of the Hours and 

initiation to its celebration; liturgical symbols and gestures; liturgical year, general ideas 

on the use of the Devotional and on the prayer of the Offertory of the Precious Blood. 

 

 

3. 4. 3. Vocation Formation 

 

 In the vocation catechesis, the following points are revealed: 

1. general idea of vocation 
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2. vocations in the Bible 

3. vocations in the Church 

4. human, Christian and specific dimensions of vocation 

 

In presenting the aspect of religious life, present as many charisma of the different male 

institutes of religious life as it is possible. 

 

 

    3. 4. 4. Spiritual Formation 

 

 Spiritual formation must help the candidates to become authentic Christians and to go on in 

the choice of religious life. Therefore, it foresees: 

1. the direction on the value and necessity of spirituality and the ascetical practices today; 

2. the meaning, value, necessity and forms of prayer; 

3. the prayer of the Offertory of the Precious Blood and of the Holy Rosary; 

4. the reading of the lives of Saints, especially of the Apostles, Martyrs and Holy Founders; 

5. periodic spiritual exercises and meditation  

 

 

3. 4. 5. Methodology 

 

1. In all the aspects of formation, we follow the preventive method of St. John Bosco. 

2. Let there be a Vocationary for specific formation. 

3. In every Vocationary let there be a Formator (if necessary, also an assistant Formator) 

and a Spiritual Director. 

4. Let there be collaboration among the religious of the educative community for a better 

application of the formation program. The formative activity is directed and coordinated 

by the local superior and taken care of by the formator (NB. Only in the novitiate the 

formation is directed and coordinated by the Master of Novices). 

5. Ask help from other religious of other congregations, of diocesan priests, of Christian 

psychologists and doctors, specialized lay people to carry out formation program. 

6. The Formator will be called to apply the catechetical, liturgical, spiritual and vocational 

content of the formation program through lessons, conferences, group dynamics and 

courses promoted by the diocese; even the help of multimedia. Every formation house 

must be equipped with teaching materials that are useful in the specific formation 

journey. For this purpose, there should be an up to date library. 

7. The Formator shall periodically attend courses, seminars and conventions regarding the 

educative processes for the formation to the religious and priestly life.  

8. The pastoral activites of the candidates are to be coordinated by the formator. 

9. The formation process takes time and is done in many ways so as to increment in the 

candidate the work of the formation team. 

10. The possibility of participating in inter-congregational formation encounters are given to 

the candidates. 
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Chapter IV 
 

The Postulancy (Pre-Novitiate)  
 

 

 At a certain moment in the life of his disciples, Jesus began sending them two by two (cf. 

Mk. 6:7; Lk. 10:1ff.).  These were the first pastoral experiences of the apostles. But first, Jesus gave 

them the necessary missionary instructions (cf. Mt. 10:5ff). 

 

 The Postulancy is the required time of testing before the novitiate, completed by the 

aspirants who make the request, in view of their admission to the Vocationist Congregation. This is 

the period of the  formation to service, according to the example of Mary, the handmaid of the Lord. 

The postulants will follow a course in Scriptures to study and begin to live the distinctive 

characteristics of a servant of the Lord, found in the pages of the Scriptures; they will be instructed 

on particular services which the Congregation is called to render by the Church, according to the 

carism of its Founder. 

 

 They will live according to the virtues of religious life and according to the principal 

disciplines of the Congregation. (Directory, 94). Through the gradual steps of formation, the 

postulants have to foresee a gradual human growth so as to show the stability of spirit, the capacity 

to evaluate things and to choose, the psychological and affective maturity (Directory, 95). 

 

 The Postulancy begins with the Act of Devotion to the Blessed Virgin Mary and ends with 

the Consecration to the Blessed Trinity and the Holy Family. 

  

 

4. 1. Objective 

 

 To make the postulant to capable arriving at a free and responsible choice, already in the 

Vocationist prospective. This is the period of formation to service, through the example of Mary, 

the handmaid of the Lord. (Directory, 94 § 2) As a general norm, the Postulancy must be at least 

one year.  

 

 

4. 2. Requirements for Admission 

 

 This presupposes a period of formation in the Vocationary or, as an exception, from an 

equivalent external preparation. The evaluation of those who come from the Vocationary is reserved 

to the Local Superior and his council (in which the one in-charge of formation is included); for 

those coming from equivalent external preparations, the admission is reserved to the vocation 

director or the formation council. 

 

 

4. 3. Content 

 

 To reach such an objective, an adeguate human, cultural, Christian, vocational and 

Vocationist formation must be given to the postulant. 
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4. 3. 1. Human Formation 

 

 To better respond to what is proposed by the Directory (cfr. art. 94), the postulant must be 

accompanied to acquire a necessary human maturity, capable of helping him to confirm his 

vocation decision. For this reason, the postulant should concentrate on working in the following 

human dimensions to reach an adeguate maturity in them: 

 

1. emotional formation to be capable of expressing his emotions in a positive and 

constructive form to be able to objectively integrate emotions and resolve problems and 

conflicts without escaping from them, to maintain a relatively constant self control, to 

reconcile reason and emotion, to reflect and accept himself as he is; 

 

2. sexual  formation to reach a normal acceptance of his proper sexual identity and to know 

how to integrate with the opposite sex, to discover and accept chastity as an expression 

of the total oblation in the ecclesial and Trinitarian dimension; 

 

3. social formation so as not to depend on the opinion of others and on the opinion of the 

moment conserving his own personal independence in the balance of personal and social 

values, to try his best to be sincere and authentic, to nurture interest in group activities 

and cooperation, to acquire a spirit of solidarity; 

 

4. intellectual and moral formation to nurture the interest in the  general principles of 

Christian ethics, to acquire and accept the values of the truth, to grow in the desire to 

perceive other opinions with a critical mind avoiding an ingenuous conduct (passively 

dependent on moral principles and on unrealistic ideals), so as not to depend on  certain 

acquired models of behaviour but on personal, free and responsible conscience based on 

obligation. 

 

 

4. 3. 2. Cultural Formation 

 

 This stage of cultural and intellectual formation foresees: 

 

1. the study of the local language;  

2. the study of a foreign language used in the Congregation; 

3. deeper study of social sciences; 

4. the capacity to analize relatively and structurally the social, political, economic and 

ecclesial realities; 

5. a theoretical and practical artistic expression activity (music, painting, etc.) 

 

 

4. 3. 3. Vocational Formation 

 

The stage expects to:  

 

1. give the basic foundations of Christian vocation: calling, response and consecration; 

2. deepen the various dimensions of vocation; 

3. give significance to the religious life: its sense and value in the Church and in the world; 

4. know in himself the signs of the call to a special configuration to Christ according to the 

Vocationist charisma. 
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4. 3. 4. Vocationist Formation 

 

 In this period of the Postulancy begins, with more  rigorous: 

 

1. study of the Founder (life and works); 

2. study of the Congregation (charisma and goal); 

 

 

4. 3. 5. Spritual Formation 

 

 All the spiritual formation of this formative period has to bring the postulant closer to Jesus 

Christ, to know him and establish friendship with him especially through personal and community 

prayers as a fount of renewal and growth, through: 

 

1. the study and practice of human and Christian, theological and cardinal  virtues 

(Directory, 4 §4); 

2. the personal and direct scriptural study to begin to live the characteristics of the servant 

of the Lord present in the Bible; 

3. the knowledge of Mary, the Servant of the Lord 

 

 

4. 3. 6. Pastoral Formation 

 

 It is useful that postulants be instructed and initiated in the pastoral activities provided that 

these will not hinder their proper formation, study, prayer and community life. The Formator is 

called to make them live the pastoral life as moments of communion and growth in their interaction 

with various parish groups. The participation of the postulants in the catechetical activity (especially 

with adolescents and young adults) is another way of confronting faith and vocation.  

 

The pastoral and social involvement confirms one’s response to the call as a participation in 

the mission of the Congregation in the Church. 

 

 

4. 4. Methodology 

 

(cf. the Methodology of number 3. 5.) 
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Chapter V 
 

The Novitiate   
 

 

5. 1. Introduction 

 

 To be able to direct the candidates to that unity of life with Christ from whom all the 

apostolic activities come, the formation program of the novitiate is based on the profound 

meditation of the Gospel, on the theology of religious life and on the knowledge of the charisma of 

the Congregation. The novices are introduced to the full imitation of Christ in prayer, in the exercise 

of the Christian virtues, and most of all in humility and charity and in the practice of the evangelical 

counsels of poverty, chastity and obedience. 

 

 All the formative program of the novitiate is carried out under the direction of the Novice 

Master. Other worthy and expert religious not belonging to the novitiate community can also be his 

collaborators. To the office of Novice Master, the General (or Provincial) Superior, with the consent 

of his Council, nominates a religious priest in perpetual vows.  

 

 All, novices and Master, form a real evangelical community, united by charity aimed to 

discover  and develop a climate of reciprocal trust and openness. The formative period in the active 

pastoral experience outside of the community can be, based on the judgement of the Novice Master 

with the consent of the General (or Provincial Superior),  divided  among the 12 months prescribed 

for validity. 

 

 The practical pastoral experience aims at helping the novices to discover the needs of their 

religious and apostolic vocation. To ensure a more effective spiritual formation, the novices attend, 

in a concrete and personal manner,  classes that cater to a more profound knowledge of God and the 

development of a life of faith. It should not be without the methodical study of the life of the 

Founder, the spirituality of the Congregation and the Rule of Life, as well as the wonders of 

vocations.  

 

During the twelve month period required for a valid novitiate, it is not allowed to attend 

academic studies, not even philosophical or theological, directed at obtaining a diploma or 

specialization. 

 

 

5. 2. The Novitiate According to the Constitutions and the Directory  

 

 In dealing with, not only partially but totally, the Novitiate is and must be the period of 

general asceticism with regular instructions, exercises and tests. The Novitiate begins with the Act 

of Devotion to the Holy Apostles and ends with the profession of temporary religious vows to the 

Most Holy Trinity in the Congregation (precede by with the Act of Dedication to the Blessed 

Trinity). If, for just causes foreseen by Canon Law or the Constitutions, the novitiate is extended, it 

is convenient that it continues in the same novitiate house.   

 

 The religious profession comprises the profession of the three vows of Poverty, Chastity and 

Obedience considered as the preparation for the triumph of Charity for the Divine Union. And 
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together, it also comprises the threefold  promise of the three main daily mental prayers: meditation, 

examinations of conscience and spiritual reading (cf. Rule, 95). 

 

 In the course of their formation, the moment will arrive when the disciples will have to be 

capable of saying who the Master is; they have to know, better than others, who Jesus is (cf. Mt. 

16:15ff; Mk. 8:27-30; Lk. 9:18-21). From this moment, the disciples know Christ more, following 

him on his way of the Cross (cf. Mt. 16;24; Mk. 8:34; Lk. 9:23); it is the way that leads to the first 

profession of faith.  

 

 The novitiate constitutes an intense time of initiation of the candidate to religious life 

according to the Vocationist spirit. During this period, the novices have to be helped to cultivate the 

human and Christian virtues and the obedience to the Holy Spirit. (Directory, 97; CJC, 642). The 

novices are dedicated to a life of collaboration with their proper master. They live a life of penance 

and prayer. They perform the functions that the community requests of them and are also committed 

to pastoral formative activities (Directory, 98.). 

 

 During the novitiate, there should be three hours of personal study and two hours of classes 

on the following materials: Holy Scriptures, catechetics, liturgy, Constitutions and Directory, 

spirituality, study of the lives of the saints, pastoral vocational materials and human sciences. 

(Directory, 100). The Novice should be educated to have a wide range of points of view, 

enthusiasm, nobility of sentiments, the softness of heart, fine manners, perseverance until the end 

with a great ability to choose, use and change the most appropriate means (Directory, 101). 

 

 

5. 3. Objective 

 

 In concordance with the universal and particular law, this is the period in which the novices 

begin to be inserted in the life of the Congregation, searching to know it all the more through its 

charisma, spirituality, and Constitutions. The novices are formed to know the divine vocation of the 

Institute, the founding principles of religious life and of the evangelical counsels.  

 

 According to the Constitutions, the Novitiate must last for one year; but to give more time in 

discernment on the part of the novice and on the part of the novice master, according to the need, it 

can be extended up to a maximum of six months according to the norms of Canon 653, 2 of the 

Code of Canon Law.  

 

 

5. 4. Criteria and Admission 

 

 Other than the requirements of Canon 643 of the Code of Canon Law and the Constitutions 

(art. 89), human and affective maturity is necessary. 

 

 

5. 5. Content 

 

 The contents of the formation of the Novitiate can be divided in eight areas: human 

formation, Eucharistic formation, formation on consecrated life, cultural formation, formation on 

the Vocationist spirituality, formation on community life and pastoral formation. 

  

 

5. 5. 1. Human Formation 
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 Human formation, that aims at developing in the novice the capacity to choose and the good 

use of his freedom to assume in himself the plan of God specifically in the Vocationist charisma, is 

conducted through: 

 

1. the study, the practice and the verification of the general principles of Christian morality; 

2. formative dynamics concerning affectivity until the novice has reached a certain level of 

maturity that will help him establish a healthy and constructive interpersonal relations. 

 

 

5. 5. 2. Liturgical and Eucharistic Formation  

 

 The liturgical and Eucharistic formation that aims at deepening the faith experience to be 

able to live it as a gift of grace and as a vocation that requires a response with a touch of asceticism, 

will be conducted through: 

 

1. eucharistic sensibility wherein the novice finds the sense of oblation and growth in the 

journey towards the incorporation to Christ and the Congregation; 

2. the Liturgy of the Hours in which the novice finds the true sense of the apostolate and 

the instrument with which to share in the growth of the Church, the Mystical Body of 

Christ; 

3. the study of practical notions of the liturgy. 

 

 

5. 5. 3. Formation on Consecrated Life 

 

 The formative journey in the Novitiate brings the novice to the decision to stay with Jesus as 

his disciple, embracing the aim and the particular charisma of the Congregation. For this, the novice 

is called to identify his personal virtues and limitations to conform his project of life (his proper 

vocation) with the evangelical needs of his consecration in the Congregation. Of outmost 

importance in this is the daily encounter with the Word of God to enrich oneself with its interior 

movements, to know and overcome his own personal resistance to the will of God in his life.  

 

The practice of daily meditation on the Word of God will bring the novice to search for a 

more unified and mature life to give importance to contemplation as the force to action. 

  

The novice master leads the novices to these practices, contemplating them with the study 

of: 

1. the history and theology of consecrated life; 

2. the general notions of the Magisterium of the Church regarding Religious Life; 

3. the theology and spirituality of the Vows; 

4. the Religious Life in the Code of Canon Law (CJC). 

 

 

5. 5. 4. Cultural Formation 

 

 Knowing that the religious must know how to adapt his actions to different cultures, the 

novice learns to harmonize the general culture with the Vocationist culture. 

 

 

     5. 5. 5. Formation on the Vocationist Spirituality 
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 The formation in Vocationist Spirituality proposes to confirm the novice in the love of God 

and in his call. In this area of formation, the novice is called to determine his radical choice for 

Christ. He is helped to mature his choice in prayer, as a way of uniting and conforming with Christ 

who invites him to unite himself with Him and His mission through the Congregation.  

 

To be able to live this daily, the novice assumes a behaviour of listening to the Word of God 

in the sweetness of the Holy Spirit. The Novice Master will give instructions regarding: 

 

1. the spirituality, in general, and the Vocationist spirituality in particular, through the 

study and critical analysis and interpretation of the texts of the Vocationist Spirituality; 

2. the charisma, in general, and the Vocationist charisma in particular, so that the novice 

will be able to identify himself with it; 

3. the works of the Founder; 

4. the way of the Consecrations. 

 

 

5. 5. 6. Formation about Community Life 

 

 The religious community is a community of grace, not founded on natural affinity or ties but 

on new relations beginning with Christ, that calls him to live with his brothers that He himself has 

chosen. This area of formation must lead the novice to: 

 

1. interiorize community life as an expression of the Blessed Trinity; 

2. live community as a sign of his belonging to Christ, to the Brothers and to the 

Congregation, to feel fully and comfortably in family; 

3. be sensible and fully participate in the journey of the community and of the 

Congregation. 

 

 

5. 5. 7. Pastoral Formation 

 

 This dimension prepares the novice to live consecrated life as a new and special 

consecration (Vita Consacrata, 31) and as a special mission in conformity with the aim and the 

charism of the Congregation. In fact, the apostolic action belongs to the nature of the life of 

religious (Perfectae Caritatis, 8; CJC, 675 §1). It is important that the novice understands that one 

does not become a religious to do a particular apostolate but because, conquered by the love of 

Christ (cf. Eph. 3:12), one answers a particular call: one is an apostle because he is a disciple but 

not a disciple because one is an apostle. 

 

 The charisma of the Congregation is identified first in the vocation and consecration and 

then in the mission. For this reason, the Novice Master helps the novice through the study, practice 

and verification:   

 

1. to understand that the personal plan coincides with that of the community and therefore, 

it is the community that testifies and that invites and discerns; 

2. to render himself available in the pastoral service according to the charism and aim of 

the Congregation; 

3. to have pastoral experiences that identify themselves with the charism, which unifies, 

illuminates and motivates the other areas of formation. 
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5. 6. Methodology 

 

(cf. the Methodology of number 3. 5.) 
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Chapter VI 
 

The Studentate (Post-Novitiate)   
 

 

 6. 1. The Formation in the Studentate (Post-Novitiate). Preparation for Perpetual  

Profession  

 

 After the Novitiate follows the important period for the religious formation that prepares one 

for perpetual profession. It is the responsibility of the Formators to assure the continuity of the 

formation from the novitiate. This period aims at giving the candidate and the Congregation ample 

time to experience and promote in the candidates themselves the deepening of the principles 

acquired during the Novitiate, for a free and conscious definite religious consecration. 

 

 In a special way, the candidates are called to acquire a more profound knowledge of the 

spirit of the Founder and the aim of the Congregation and to intensify the preparation to a specific 

apostolic mission. Every candidate to the perpetual profession is helped to mature in himself 

personal convictions and goals that prepare him for concrete situations in which he will have to live 

and perform his activity.  

 

For this purpose, the right environment will be of effective help – an environment for the 

formation to the spirit of community, a gradual freedom for initiative, the constant and profound 

evaluation of the apostolic motives that animate the three vows and especially the love for Christ 

and others. The formation of religious in temporary vows continue until the perpetual profession 

according to the norm of the Church and this General Directive for the Vocationist Formation of the 

Congregation.  

 

 It is up to the decision of the General (or Provincial) Superior and his Council to admit one 

to the renewal or to the perpetual profession of vows. The religious who doubts his vocation should 

ask guidance in prayer and from the superiors and prudent persons who will be able to guide him in 

the discovery of the real reasons of his crisis and in making the right personal and authentic 

decision. Those who, after the Novitiate or after the profession, have legitimately left the 

Congregation may be readmitted by the General (or Provincial) Superior with the consent of his 

Council without the obligation to redo the novitiate. 

 

 For this, the Superior will have to establish  a certain testing period at the end of which, the 

confrere may be admitted to temporary vows. For the perpetual profession, the candidates are given 

a preparation period of two months within which they are to undergo a particular preparation. 

During this period, they will undergo spiritual exercises and are free of other duties and obligations.  

 

 

6. 2. The Preparation to the Priesthood 

 

 The Vocationist religious who feels the call to the ordained ministry has to undergo 

Philosophical  and Theological studies according to the indication given by the Bishops’ 

Conference of the country where one lives or where one will study.  

  

 

6. 2. 1. Note on the Formation of Consecrated Brothers   
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 Our consacrated (Lay Brothers) is called by God to give himself totally to Him in Christ to 

serve Him as a religious brother in the Congregation. In it and in communion with all its members, 

actualizes his mission to serve vocations in a specific social, cultural and apostolic action in 

obedience to the will of the Founder who, since the beginning, wills that the Brothers be associated 

with our brother-Priests in the apostolate.   

 

 The apostolic, doctrinal and technical formation of our Brothers must be according to their 

role, during temporary vows and if possible in a formative community ideal for this goal. The  

Brothers acquire a theological-scriptural and most of all catechetical formation that allows them the 

exercise of ministries directed at evangelic actions of the Congregation. A Brother, after the 

necessary preparation and approval, may be admitted to the ministries and to the diaconate 

according to the Common Norms. Every Brother is encouraged to acquire a specialization that will 

enable him to perform his particular task with certain competence. During the time of formation, the 

Brothers are assisted  and guided by a confrere worthy of this office, following the formation 

program illustrated by these Guidelines. 

 

 

6. 3. Ascetical Foundations 

 

 The Studentate is characterized by two formative periods: the period of the Devozionato and 

the period of the Desponsionato (cf. I Regola, 96s). 

 

 The Devozionato is the period of deepening  the Vocationist charisma and mysticism. This 

period must be the period of particular asceticism on the story and imitation of the religious orders 

and the schools of spirituality. This begins with the Act of Devotion to the Holy Founders and ends 

with the Dedication to the Blessed Trinity, considered in His presence in blessed souls.  This 

comprises the three promises of: 

  

1. fidelity to the Congregation; 

2. servitude to the Church; 

3. love for the Holy Trinity. 

 

Together with these three promises, the three practices of permanent formation: 

 

1. the daily spiritual diary as a means of measuring the evolution of personal growth; 

2. spiritual direction  every 15 days (on the culture of constant spiritual direction); 

3. the spiritual exercises every Pentecost for the evaluation of the vocational process. 

 

After the first profession of faith by the Apostles,  Jesus  began  to talk to them openly of the  

suffering on the cross. But they were not yet ready to accept it (cf. Mt. 16:22; Mk. 8:32). Only 

afterwards, when Jesus talks to them about the passion, they seem to be ready: they are  ready to die 

with Christ (cf Mt. 26:35; Mk. 14:31; Lk. 22:33) but nevertheless, they were in fear and began to 

disappear afterwards (cf. Mt. 26:31; Mk. 14:50). 

 

 The disciples suffer the passion of Christ with Him. They see hope disappear slowly; they 

see happening that which they do not expect to happen (cf Lk. 24:17:21). 

 

 The aim of this period is the definite consecration. Like Easter, the final profession makes 

the division between life and death disappear definitely. A death that brings to life. Life according 
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to the spirit of the Resurrected Christ. It is only at this time that Jesus gives the gift of the Holy 

Spirit and sends them (cf. Jon. 20:21ff). 

 

 The Desponsionato is the period dedicated to the deepening of the Vocationist asceticism to 

give life to the vocational perseverance.  This should be the period of special asceticism with the 

study of a work of the Founder in every year.  This begins with the Act of Devotion to the Seven 

Angels assistant to the Throne of God and ends with the Act of Devotion to the Religious Espousal 

to the Blessed Trinity (considered in the Divine Circumincision  in the Three Persons).  

This comprises the perpetual profession of the three holy vows and the promises previously 

made, considered to be other elements in the realization of the nuptial love with the Blessed Trinity.  

It again comprises the profession of the Theological and Cardinal virtues to which we are obliged 

but only in the spirit of love, and together with the three promises of the three means of fervour and 

perseverance: 

 

1. the monthly recollections; 

2. the minor spiritual exercises during the higher seasons of the liturgical year; 

3. the major annual spiritual exercises. 

 

 

6. 4. Objective 

 

 To assure continuity to the formation received in the past periods so that the religious with 

temporary vows can grow and arrive at the level of maturity and convictions required by the final 

consecration.  

  

 

 6. 5. Content 

 

 As the Code of Canon Law (CJC) and the Constitutions establish a period of three years for 

the temporary vows, these Guidelines are distributed in three years, independent of the time of 

profession of every religious; but considering the possibility that the Code of Canon Law gives to 

extend the time of the temporary profession and, considering the local custom, if there is a need, to 

extend.  

 

 During the various periods of formation, the religious participates in various renewal 

courses of vocational pedagogy and psychology. After the novitiate, it is obliged for professed 

students to attend weekly conference on religious life in general and on our charisma in particular. 

For the  religious who are candidates to the diaconate and to the priesthood, other than documents 

prescribed by the Code of Canon Law, it is asked of them a certificate of  attendance to a course of 

vocation animation of at least fifteen days. (cf. Directory, 134) 

 

 The cultural formation of the religious constitutes an important chapter in the life of the 

Institute. In its objectives and goals it should be open to signs of the modern world (cf. Directory, 

127). 

 

 The cultural formation must be: 

 

1. gradual – according to the rhythm of growth of the person; 

2. wholistic – answering to the diverse educative realities: human, Christian, spiritual, 

intellectual and apostolic; 

3. specific – with particular preparation in the area of vocations; 
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4. permanent – continuous  spiritual and cultural growth. (cf. Directory, 128) 

 

To avoid that the religious be inserted in the life of the Church in vague or ambiguous 

manner (Mutuae Relationes, 11; cf. La Collaborazione inter-istituti per la formazione, 7),  they are 

called to: 

 

1. know themselves, their own gifts and attitudes, their capacity to assume the 

responsibilities that are part of their religious profession; 

2. to know and assimilate the charism of the Congregation, its history, its particular 

mission, the spirit of the Founder, trying to encounter him in one’s own life, in the 

community and in the Church (cf. La Collaborazione inter-Istituti per la 

Formazione, 10b); 

3. to know and live the Christian and religious asceticism; 

4. to know the theory and practice inherent to the vows, the rules and the 

Constitutions of the Congregation; 

5. to know and deepen the Magesterium of the Church through the Philosophical and 

Theological discipline (and also through other scientific and technical disciplines), 

useful to the exercise of the mission that the Lord has called him to fulfil. 

 

 

6. 6. First Year 

  

 

  6. 6. 1. Human Formation 

 

 Through the continuous progress in the wholistic growth of one’s personality, the human 

formation, in this phase, brings the religious to establish a balanced rapport in his interpersonal 

relationships, friendships, in and out of the community. At the end of this formative period, the 

religious will have to be in the condition to make a synthesis of his personality with the aim of 

reaching a level of personal wholeness identifying himself in his belonging to and in his 

corresponsibility in the community as a religious of the Congregation.   

 

 

  6. 6. 2. Vocationist Formation 

 

 The religious, in this period, is helped to identify himself always more with the Vocationist 

charisma and to receive from it all its richness. It is in the Sutendate that he should be able to live 

the charisma in the spirit of fraternity, accepting the differences as founts of enrichment. Founts of 

enrichment for growth and the encounter between theory and practice will be: 

 

1. the study and deepening of the Constitutions, of the Circular Letters, the participation in 

monthly zonal retreats and in the school of formation; 

2. pratical encounters, group projects (under the guidance of the Formator), to grow in the 

Vocationist identity. 

 

 

6. 6. 3. Spiritual and Religious Formation 

 

 This period of formation, immediately after the Novitiate, will be characterized, initially, 

with the joy to be with the Lord and to follow him as a disciple (cf. Mt. 17:4; Mk. 9:5; Lk. 9:32; 

Constitutions, 1); to always remember the plan of Christ. It is also the time to realize and 
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understand that consecrating oneself also means embracing the cross of Chirst. At the end of this 

formative year, the religious must be ready to die with Christ (cf. Mt. 26:35; Mk. 14:31; Lk. 22:33).  

 

The studies allow the deepening: 

 

1. of spirituality through the studies of the history of current spiritualities and the study of 

spiritual theology; 

2. of the theology of consecrated life; 

3. of the ascetical practice: the Lectio Divina. 

 

 

6. 6. 4. Formation on Community Life 

  

 Considering that the community is the place for sharing the spiritual, moral and temporal 

goods, the religious must manifest his insertion and his responsibility to be able to confirm his 

participation and his sense of belonging in view of the perpetual vows.  

 

 

  6. 6. 5. Cultural Formation  

 

 The cultural formation is characterized by frequenting university courses in philosophy and 

theology. From the first year, there should be the possibility to participate in other useful courses for 

personal formation in the cultural dimension to be able to value from the beginning eventual 

attitudes and possible technical responsibilities that the religious may assume in the Congregation. 

For this, these courses could be: 

 

1. formation courses for ecclesiastical and civil administration; 

2. courses in pedagogy and psychology; 

3. so that the religious can directly refer to the writings of the Founder, it is necessary to 

study Italian. He is also invited to study the language used in places where the 

Congregation is present.  

4. social communication courses to increase the sensibility to the cure of the Vocationist 

press; 

5. computer courses. 

 

 

6. 6. 6. Pastoral and Ecclesial Formation 

 

 In this period, the religious is already called to make various pastoral and missionary 

experiences during the year, giving priority to those that are more related to the Vocationist 

charisma (catechetics, youth groups, vocational activities). Moreover, he should feel pastorally 

committed  during vacations (youth vocational camps). Studies proposed: 

 

1. the vocation apostolate in the documents of the Magisterium of the Church; 

2. the documents of the Magisterium of the Church giving priority to actual themes 

(panoramic view of the past documents and deeper study of documents that are 

reprinted). 

 

 

6. 7. Second Year 
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  6. 7. 1. Human Formation 

 

The  formative action  of  the  human  sphere  in  the  second  year of religious life must be a  

journey of growth and integration so that the religious may arrive at a developed and enriched level 

of spiritual sureness and that of human maturity. Therefore, everything is recommended that will 

create a condition in which the religious may: 

 

1. widen the large area of awareness that will help him know himself more; 

2. widen the large area of freedom and responsibility so that the ways of thinking, loving 

and reacting, passively and maybe also compulsively adapted in the past may be actively 

and freely assumed and interiorized; 

3. purify the motives so that the dedication, the offering, the sacrifice of self favour the 

consecration, being able to transform inner conflicts and personalism in freedom and in 

the end, a motivated charity. 

 

 

6. 7. 2. Vocationist Formation 

 

 The Vocationist Formation, in the second year of religious life, brings to the reflection of the 

consecration of the Lord through his style of life and his self-denial. The religious life itself is a 

public, permanent and visible expression of Christian conversion. It requires the total abandonment 

of everything and taking the cross to follow Christ all his life. It requires the necessary things to live 

poorly in spirit and in fact, to love how Christ loves; to renounce one’s own will for the love of 

Christ in subjecting himself to the will of another who represents Him imperfectly.  

 

It asks for a complete abandonment of self, without which it is not even possible to live a 

good community life and fruitful mission. The religious acquires this through the deep study and 

practice of the Cammino verso l’unione sponsale.  

 

 

  6. 7. 3. Spiritual, Religious and Ministerial Formation 

 

 The spiritual experience is Christ-forming, that is, human love may liven the humanity of 

Jesus, image of the invisible God, in concrete languages and form. Called to complete his vocation 

to the priestly ministry, in the second year of consecrated life, the religious is helped to identify 

himself with the first expressions of priestly ministry effectively tuning himself in the way of 

thinking,  of acting and feeling of Christ. For this reason, the spiritual and religious formation begin 

with the introduction to the ministry through the study and practice of:  

 

1. the  theology of the ordained ministry; 

2. Vocationist spirituality with attention on the ministry according to the teachings of our 

Founder; 

3. spiritual reading (in the ministry in the Old and New testament) 

 

 

6. 7. 4. Formation in Community Life 

 

 The religious, in the second year of consecrated life has already experienced that religious 

consecration establishes a particular communion between himself and God and in him, between the 
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confreres in the Congregation. This communion must always be felt as the basic element that 

constitutes the unity of the religious family through: 

 

 1. the tradition of the Congregation; 

 2. common activities; 

 3. personal resources available to all; 

 4. common rules in common spirit. 

 

 Its basis is the communion with Christ established by the original charisma. Communion is 

rooted in the same religious consecration, animated by the evangelical spirit, nurtured by prayer, 

manifested in generous self-denial and is characterized by joy and hope that emanate from the 

fecundity of the cross (cf. Evangelica Testificatio, 41). 

 

 The religious learns that the communion with Christ is manifested in a stable and visible 

manner in community life. This is a very important element in his religious consecration that, no 

matter what his responsibility is, he is obliged to it by virtue of his profession. He normally 

understands and learns to organize his own freedom with the obligation of the community where he 

belongs. He will moreover understand that community life also ordinarily involves a daily sharing 

of life in accordance with the specific structure and with the norms foreseen by the Constitutions (cf 

Constitutions, 46, 50, 76). 

 

 Sharing in prayer, work, meals, rest, group spirit, friendship, collaborating in an apostolate, 

mutual support in common life, choice for the better service of the Lord, are other precious 

elements of this daily journey (Evangelica Testificatio, 39). The religious must discover that a 

united community like a true family in the name of the Lord, enjoys His presence (cf. Mt. 18:25) 

through the love of God lavished by the Holy Spirit (cf. Rm. 5:5). 

 

 Its unity is a sign of the coming of Christ and is the fount of great apostolic energy (cf. 

Perfectae Caritatis, 15). 

 

 

6. 7. 5. Cultural Formation  

 

 The religious is called to understand himself all the more in a world animated by culture but 

not by the culture of the Gospel. Culture travels through different means of communication, which 

the Church uses to spread her message and evangelize human culture. A religious has to learn to 

look at and use these means not as means for pleasure but as real and proper means to reach man in 

his daily activity and routine.  

 

For this reason, it is offered to the religious a theoretical and practical study of these means 

of communication making use, especially, of technical support that science offers and the 

documents of the Magisterium of the Church.  

 

 

6. 7. 6. Pastoral and Ecclesial Formation 

 

 In the second year of religious life, the religious is called to understand that the personal and 

communitarian apostolic action is the continuation of the works of the Apostles and disciples, to 

whom Christ has entrusted the mission of spreading the Gospel to every creature (cf. Jn. 17:21). In 

conformity with the proper charisma, he has to live his special consecration (Vita Consacrata, 31) 

as a special mission.  
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 As such, the apostolic life of a religious fully corresponds to and identifies with the 

consecration that actualizes vocation. Theoretical and practical studies recommended: 

 

1. the Vocation apostolate in the documents of the Magisterium of the Church; 

2. the Vocation apostolate in its practical action (chatechesis, youth groups, vocation 

activities, youth vocation camps).  

 

 

6. 8. Third Year 

 

 

6. 8. 1. Human Formation 

 

 Formator and the religious in formation are aware  that at the end of this year the 

consecration will assume, juridically, its definitive character through the profession of vows in the 

Congregation. The experience assumed in the first years of religious life has to give clear indicative 

signs of human growth, that allows one to interpret them as signs of maturity and adaptability to 

live fully the religious life.  

 

For this, the religious must: 

 

1. be helped to live a behaviour that  expresses clearly his choice and the value of his 

consecration, through a way that is flexible, oriented towards a goal, capable of facing 

and overcoming the difficulties and conflicts; 

2. exercise his capacity to integrate emotions and affections even the disturbing ones 

feeling them but without being tempted to follow them; 

3. be capable of satisfying oneself with different types of affective satisfaction, that is, to 

try and manifest joy openly, oriented towards, ordered and controlled in harmony with 

the life that one has embraced for his all life.  

 

 

6. 8. 2. Vocationist Formation 

 

 The Vocationist Formation in the third year of religious life has to be developed in the light 

of identity and consciousness that the vows embraced forever are not to be considered  in their 

scriptural generality but in their specificity of the proper consecration according to the nature of the 

religious family to which one asks to belong to forever. For this reason, this area of formation is 

stressed in the two months that immediately precede perpetual profession and is considered as a 

mini novitiate.  

 

The program comprises: 

 

1. the deepening of the concepts of the vows in the Holy Scriptures, in the Code of Canon 

Law, in the Catechism of the Catholic Church, in the documents of the Magisterium of 

the Church, in the Constitution and in the Directory of the Society of Divine Vocations, 

in the Ascension, in the Cammino verso l’unione sponsale; 

2. the deepening of the fundamental principles of the religious life and of the Vocationist 

charisma; 

3. the deepening of the psychological and human aspects of the consecrated life and of 

living together.  
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6. 8. 3. Spiritual, Religious and Ministerial Formation 

 

 At the end of the formative period, the religious has to arrive at an intimate union with 

Christ and should be capable of living the Vocationist spirituality in a way that it be grounded on a 

life of service for vocations. Concretely, he has to: 

 

1. feel that his life is a continuous mission according to the command of the Resurrected  

Christ; 

2. talk about the Vocationist spirituality as the mystical force of the religious, considering 

always the promotion of vocations as an instrument of a true reality of humanization; 

3. know how to impose a team ministry with the vocational spirit in church groups and 

movements; 

4. exercise in the minor ministries and begin the preparation for the major ministries.  

 

 

6. 8. 4. Formation on Community Life 

 

 In the third year of consecrated life, in view of the perpetual profession, the religious should 

have the aspects of the community life clear in himself so that in the future he will take it as a true 

treasure, applying it while avoiding all dangers of living a life without rules and without identity.  

He, in the end, has to reach the consciousness that the religious community is a family where the 

love of God and of neighbour is fraternally and commonly witnessed. 

 

 The religious community is a community of grace, not founded on affinity or on natural ties 

but on new relations began by Christ who calls the religious to live among brothers. This relation 

has one characteristic: 

 

1. absolute in as much as it is exclusive choice of the love of Christ (the dimension of 

chastity); 

2. total in as much as it invites all to leave everything for Christ (the dimension of poverty); 

3. intimate in as much as it participates in the radicality of Christ (the dimension of 

obedience). 

 

It is the religious community, school of fraternal communion and apostolate, that makes one 

participate in the life and in the mission of Christ in an absolute and total way. Community life is 

not an automatic fraternity realized by the simple observance of the norms and rules of common life 

but a place that intensely favours the life in common (cf. Vita Freterna in Comunità, 3) and 

faithfully safeguards our vocation and out identity as religious (cf. Can. 587 §1). 

 

 Therefore, community life of a religious, in its closeness to his permanent consecration, is 

founded on two essential principles: 

 

1. spiritual, in assuming the community as fraternity or fraternal communion. This 

principle begins and is realized only in those who are animated by charity. In fact, Canon 

602 underlines the principle of identity between the communion of life and the 

interpersonal relationship; 

2. visible, in the consciousness that the common life or life in community consists not only 

in living together in the proper religious house legitimately erected but most of all in the 

living of the life together through fidelity to mutual norms (dictated by charity), in the 
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participation in the common acts and in the collaboration in the common services (cf. 

Can. 608, 665 §1; Vita Fraterna in Comunità, 3). 

 

Everything  is  lived  in  different communities according to the spirit of life (cf. 

Constitutions,  

45-75, 175-181; Directory, 57-82), to the charism and the norms of our religious family (cf. Can 

607 §2; Vita Fraterna in Comunità, 3). 

 

 

  6. 8. 5. Cultural Formation  

 

 The area of this formation foresees further cultural and Vocationist formation through:  

 

1. the study and the general knowledge of the social problems ( in the light of the Social 

Doctrines of the Church) and the social, political, economic and religious realities of the 

places where the Congregation is present; 

2. the study and the deepening of a language used in places where the Congregation is 

present. 

 

 

6. 8. 6. Pastoral and Ecclesial Formation 

 

 To complete the pastoral and ecclesial formation, the religious who is close to perpetual 

formation has to be guided in the pastoral training  so that his experience is enriched with 

responsibilities in a more direct manner. This is not a “by-chance” formation but one that is planned 

and sustained. In this area of formation he can adequately furnish indications to verify real pastoral 

attitudes.  

 

Further studies and deepening researches, theories and practice are disposed to: 

 

1. the  vocation animation and the apostolic dimension of the consecrated life in the 

Magisterium of the Church; 

2. the vocation animation in its practical action, in the actuation and  animation of the 

vocation, youth and campus ministries (catechesis, youth groups, vocational activities, 

youth vocational camps). 

 

 

6. 9. Practical Training Year 

 

 After finishing the course in Philosophy, the professed student suspends the studies for the 

Practical Training Year. This year serves as another year to test, verify and develop genuine 

manners in the Vocationist way of life in its practical expression.  

 

This practical training year is the year wherein the professed student is sent to a 

Vocationary, to a parish or to a mission station where he can work under the guidance of a superior  

all the time that he needs according to the apostolate given him by the Major Superior. The said 

apostolate is moreover guided by the local superior who makes sure that the practical trainee does 

not lack anything in his formation during this year as prescribed by this document. The criteria to be 

used to judge the performance of the trainee should consider the previous formation recently 

received and his real capacities without pretending to ask for something that one does not possess, 



 35 

at least initially. The gifts and attitudes that the professed student should demonstrate during this 

year should be: 

  

1. the capacity to adapt himself to a community different from that of the studentate; 

2. the capacity to integrate himself to the community where he is sent and to interact with 

its members; 

3. the capacity to know how to work in a team; 

4. the capacity to harmonize personal initiatives with responsibilities given him; 

5. the capacity to know how to work in the fields of apostolate of the Congregation. 

 

At  the  end  of  this  practical  training  year,  the  local Superior sends to the Major Superior 

(General or Provincial) an evaluation wherein the initial stage, the intermediate developments and 

final progress are written, underlining most of all, the attitudes, talents and inclinations of the young 

confrere in the various fields of aspotolate of the Congregation. 

 

 

 6. 10. Methodology 

 

(cf. the Methodology of number 3.5) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 36 

Chapter VII 

  

The Formation of Deacons  
 
  

 7. 1. The Diaconate: Identity and Formation  

 

The  ministry  of  the  deacon  is  a participation in the full apostolic ministry of the Bishop 

(cf. CEI [Italian Bishops’ Conference], Il Ministero Diaconale, April 21 1972). Between bishops, 

priests and deacons there is one common mission differentiated by degrees but not in essence. The 

Sacrament is one as the mission is one, to shepherd the Church in the name of Christ. In other 

words, with the ordination to the diaconate, the deacon becomes a part of the clergy in the first 

degree.  

 

 The ministry of deacon underlines the value of service expressed by charity which is 

specific in the Heirarchy. The deacon, in fact, is a sacramental sign and therefore, representative 

and animator of the vocation in the service of Christ, servant of the Lord, who came not to be served 

but to serve and offer his life for the salvation of many. (Mt. 20:28). The spirit which characterizes 

this year aims at promoting a progressive integration in the same responsibility and participation in 

which every form of priestly life is lived. 

 

 The actualization of the diaconal service, for one year, is important so that the religious may 

well live and give importance to the spirituality and ministry to his service, giving attention to 

experiences animated by wisdom in the diaconate of charity. The deacons are helped to grasp the 

relationship between the Word, the Eucharist and charity as an attitude to service, as a privileged 

attention to the least who are always present in the territory.  

 

 The diaconal service must not be taken as an anticipation of the priestly service. Even if the 

time spent in the pastoral experience will be more consistent with respect to the formative period 

immediately before, the deacon still has the need to be wisely accompanied by a series of formation 

and periodic evaluation of his pastoral service. 

 

 The spiritual and cultural formation comprise: 

 

 1.   a year of diaconal ministry in which the religious begins, or continues, further studies in  

     theology or in other area useful and in communion with the charisma of the  

     Congregation, its mission and works; 

 

2. a program of monthly recollections, of periods of formation encounters (coordinated by     

the Councillor for the Parishes and Vocationaries), and a weeklong experience of 

friendship and communion with other deacons. 

 

 Even after ordination, the deacon continues in the deepening of his spiritual, doctrinal and 

pastoral formation to be able to perform better his role as collaborator of the Bishop and with other 

priests, in the evangelization, sanctification and governance of the people. Because the diaconate is 

a vocation to sacred orders, two things should be verified: 

 

1. his personal stability in his personal vocational orientation, in his obligations to prayer 

and     
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    spiritual life; 

2. his ability to collaborate in the apostolate following the directives of the Bishop and of the 

Parish Priest (keeping in mind the apostolic teachings of our religious family). 

 

 

   7. 2. 1. the Accompaniment to the Priestly Ordination 

 

 Beginning with the fact that the candidate must convince himself to be the same, necessary 

and main protagonist in his formation, the accompaniment to the priesthood a true leads to self-

formation. 

 

 The figure of the formator shall be that of a real and true companion-collaborator so that the 

religious candidate to the priesthood can grow in the knowledge that the goal of his priestly 

formation, under the guidance of the Holy Spirit is to conform himself to Jesus Christ, the Good 

Shepherd. In this sense, the candidate affirms in a most radical way, his freedom in welcoming the 

formative action of the Spirit through the mediation of a human formator.  

  

 In the last three months of diaconal service, in view of priestly ordination, the candidates 

will be called to mature and to respect the intrinsic relation between their formation prior to 

ordination and that which follows it. The formation accompaniment in this period is thus proposed; 

 

1. human dimension.  The aim is that through everyday contact with the lay faithful, in 

sharing with them their daily lives, the priest should also grow and deepen his human 

sensibility that will allow him to understand their needs and requests, to sense their 

unexpressed questions, to share their hopes and expectations, their joys and efforts in 

daily existence, to be able to encounter and to dialogue with all; 

 

2. spiritual dimension. To make him understand that the Holy Spirit, consecrating him a 

priest and configuring him to Jesus Christ, head and pastor, creates a bond that, being in 

itself in the person of the priest, demands to be assimilated and lived in a personal 

manner, conscious and free, through an always richer communion of life, of love and of 

an always full and radical sharing of the feelings and actions of Jesus; 

 

3. intellectual dimension. To stimulate him continuously and deeply in the study and in a 

serious and committed cultural updating during the course of the permanent formation; 

 

4. pastoral dimension. (especially in the specific Vocationist Charisma), to stimulate and 

drive the candidate to know more the condition of the people to which he is sent; to 

discern in the circumstances of history where he is inserted, the message of the Spirit, to 

search for methods adopted and the most useful forms in the exercise of his ministry.  

 

 The journey towards the priestly maturity does not only ask a continuous deepening in the 

diverse formative dimensions but also and most of all, a capacity to integrate these dimensions 

harmoniously, slowly reaching interior unity that makes a priest a transparent minister and live 

image of Jesus the Good Shepherd. 
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Chapter VIII 
 

The Permanent Formation 
 

 

 8. 0. Premise 

 

 The Generalate and the Provincialates promote the permanent formation of religious and 

solicit and guide the pastoral activities according to the directives of the General Chapters, the 

orientations of the Provincial assemblies and the dispositions of the local Hierarchy (cf. 

Constitutions, 112; Directory, 136). All religious participate in updating courses and meetings that 

are normally done according to the program of the Generalate or the Provincialate (cf. Directory, 

137). 

 

 The updating courses consist in community encounters that deepen the knowledge of the 

Congregation in its dimensions, in the comparison of experiences, in theological updating, in 

personal reflections and spiritual orientation, under the guidance of qualified persons. The constant 

progress of the theological sciences, the developments of the pastoral methods, the development of 

social situations and of problems that derive from them, particularly in the area of vocations, 

demand from the part of the religious a continued commitment to renewal and updating that the 

general or provincial governments promote with the most useful means (cf. Constitutions 115; 

Directory, 132-133). 

 

 For such a task, the generalate and the provinces favour the participation to congresses, 

weeks of studies, school of formation, cultural courses organized at the provincial, diocesan or 

national levels. Moreover, according to the program, they help the confrere who desires to dedicate 

time and attention to the further study in the theological, pastoral and other sciences, so that there 

will not be a  lack of competent persons for the formative community and specialists capable of 

rendering qualified service in our fields of apostolates (cf. Directory, 134). 

 

 For a religious, permanent formation is: 

 

1. to begin the formation periods on a higher level  and in a deeper ascetical synthesis. In 

fact, Fr. Justin said, “Even after having completed the prescribed formation, the twelve 

periods become part of the monthly program of the twelve months of the year elevated to 

a higher level and ascetical synthesis. Our Devotional, for this reason, has the Acts, 

Devotions and Consecrations that correspond to these and includes in the spiritual 

program of every month, the practices relative to each of them; 

2. to deepen what can be discovered in the spirituality of the past to live the synthesis in the 

present; 

3. to accept the good initiatives of holy souls who work for the good, be it for the interior 

and exterior life without closing oneself to the esteem of one’s own but opening oneself 

to the Church’s treasures; 

4. to make use properly of the modern means especially in preaching and in the apostolate, 

avoiding that which is old and formal; 

5. the secret of a perpetual and ascensional religious formation is the fidelity, generosity, 

and loving obedience to the holy inspirations be it for our own or the sanctification of 

others being the same life-giving Spirit, Consoler and Sanctifier. 
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 “The religious formation nurtures the growth of the consecrated life in the Lord from the 

first moments in which the signs of a real vocation begin, up until the end when the religious 

definitively encounters the Lord in death. The one who consecrated himself lives a particular form 

of life that follows as a constant and progressive development. It never stops. 

 

 The religious is not called and consecrated only once and for all. The call of God and his 

consecration continue all throughout life, in a permanent manner of growth and of deepening that 

goes beyond each understanding. To discern the particular attitude to live a life that wants to realize 

this growth according to the spiritual treasure and to the dispositions of the institute and accompany 

it in the personal evolution of every member of a community are the two principal aspects of 

formation. 

  

 For every religious, formation consists in becoming always more a disciple of Christ, 

growing in union and in the configuration with Him”.4  

 

“The progressive ‘becoming like Christ’ is done according to the charisma and orientations 

of the Institute where the religious belongs. Each one has his own spirit, character, end and 

traditions. The religious deepen their union with Christ in consonance with these elements. For the 

Institute of apostolic life, formation includes the  preparation and permanent updating for the works 

of the institute, not only in the professional level”5 but also for a “witnessing to the unlimited love 

of Jesus Christ”.6 

 

 

8. 1. The Permanent Formation with its Ascetic Levels 

 

 The Vocationsit itinerary after the perpetual profession, comprises six biennial periods in 

preparation for the mission (1 Rule, 99): 

 

1. Rivelazionato: the period of preparation for the studies of the Sacred Scriptures. This 

comprises the three promises to: 

 

a. cultivate the apostolate correspondence with those who are away; 

b. exercise fraternal correction with those whoa re near; 

c. dedicate oneself to the daily ministry of the Divine Word. 

 

 This period begins with the Act of Devotion to the Holy Fathers and Doctors of the Church 

and ends with the Act of Oblation to the Blessed Trinity in the mission of the Divine Word. 

 

2. Missionato: is the period dedicated to the pastoral formation in general, with special 

attention to updated pastoral methods. This comprises the three promises of: 

 

  a. obedience to the divine inspirations; 

  b. listening to those who are more mature; 

  c. dialogue with the coordinators. 

 
4 SACRED CONGREGATION FOR RELIGIOUS LIFE AND SECULAR INSTITUTES. Essential elements of the teachings of the Church on 

Religious Life, numbers 44-45 in The Documents on Consecrated Life 1963-1999, collected by A. Aubry, sdb, LDC Publisher, Leuman, Turin 1992, 
collection numbers 656-657, p. 262. 
5 Idem, collection number 662, p. 263. 
6 Paul VI, Evangelica Testificatio. Regarding the renewal of religious life, n. 53, 1971. 
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 This period begins with the Act of Devotion to the Holy Popes and Pastors and ends with the 

Act of Devotion to the Blessed Trinity in the mission of the Holy Spirit.  

 

3. Predilezionato: the period of consolidation of mistcs, of the culture of the different forms 

of experiences of divine friendships, of prayer and certainty in the faith. This comprises 

the three promises to: 

 

  a. renounce useless talks and literature; 

  b. renounce useless relations and occupations; 

  c. fight the superficiality of thoughts and desires. 

 

 This period begins with the Act of Devotion to the Saints of Spirituality, to the Saints of 

perfect vows and to the Saints of divine predilection and ends with the Act of Consecration to the 

Blessed Trinity in Charity.  

 

4. Vocazionato: the preparation for specific pastoral service of the Congregation begins 

with this period. In this period, the religious has to be prepared for the work in the 

Vocationary, with special psychopedagogical approach to be used in such a task. This 

comprises the three promises to: 

 

  a. cultivate a sober, simple and austere life; 

  b. cultivate delicacy of conscience; 

  c. zeal the good Congregation. 

 

 This period begins with the Act of Devotion to the Missionary and Saints and ends with the 

Act of consecration of sacrifice to the Blessed Trinity within the Elects of the Divine Voactions. 

 

5. Ascensionato: this period is the preparation for the service in the parish including the 

pastoral pedagogy and church administration. This comprises the three promises to: 

 

  a. take care of vocation animation; 

  b. organize external Vocationaries; 

  c. zeal consecrated life while working in the parish. 

 

 This period begins with the Act of Devotion to the Holy Martyrs, Miracle workers and 

Patrons (general and particular of works and of persons) and ends with the Act of Consecration to 

the Divine Trinity present in the souls of the just and the faithful.  

    

6. Annunzionato: this is the period wherein one has to be at the service of the divine Word 

and holy acts with the special culture of evangelical prayers (mission and 

evangelization). This comprises the three promises to: 

 

  a. cultivate the spirit of perseverance in difficult times; 

  b. destroy all forms of mediocricy; 

  c. zeal universal sanctification. 

 

 This period begins with the Act of devotion to the Patriarchs and Prophets and ends with the 

Act of Consecration of Holocaust to the Blessed Trinity (present in the brothers and sisters who do 

not belong to our Church).     
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 For the disciples, the experience of the resurrection of Jesus continues for 50 days. Jesus, in 

fact, still continued to appear to them and instruct them with his teachings. (cf. Acts 1:3)7 they are to 

go up the mountain of the Ascension where the Master will give them the last instructions. In the 

end, they will have to be clothed with the power from above, be baptized in the Holy Sprit through 

the effusion of Pentecost.  

  

 Even after the experience of Pentecost, the teaching of Jesus continues through the Holy 

Spirit who teaches and guides them. But the Consoler, the Holy Spirit whom the Father will send in 

my name will teach all of you and will remind you all that I said (John 14:26). 

 

 The formation of a vocationist religious must be permanent to avoid every form of stagnancy 

in spirit and in work. All superiors must take to heart that every religious is committed – in the light 

of one’s personal charisma – to the permanent, intellectual, spiritual formation arriving at that 

level of general and particular culture that corresponds to the needs of the times and field of 

apostolate in which they  are to exercise their ministry. They are to provide them with the time and 

means for the formation. (Constitutions, 112). 

 

  

 8. 2. Objective 

 

 The permanent formation must help the religious to integrate the creativity in his 

faithfulness and avoid spiritual stagnancy making him capable of being a live and valid witness of 

the Reign of God in the world, through the consecration in the Congregation.  

 

 

 8. 3. Contents 

 

 The diverse and complimentary dimensions of the permanent formation have to help the 

individuals to obtain their profound significance: they tend to help the religious to be such and to 

work according to the charisma received according to the style of Christ and the Founder.  

 

 

  8. 3. 1. Human and Spiritual Formation 

 

 The religious is inserted in the ministry of the Church and is called, through permanent 

formation, to conserve and develop the conscience of truth of his being in the faith. In this sense, we 

can say that the human formation is related to the spiritual formation so that the religious may be a 

man whose spiritual richness is poured upon his humanity in order to acquire the capacity to 

understand his mission and live it in the person of Christ. 

 

 He has to develop daily his consecration to feel himself a religious of God, His sacrament of 

love for man, a live instrument of His grace for man. He has to know how to acknowledge this truth 

in himself and in his confreres: this is the principle of esteem and of love lived in the proper 

religious family, poured with more truth in every man. These principles will be deepened through 

the study and the practice of: 

 

 1. yearly and monthly retreats; 

 2. spiritual direction; 

 3. deepening of the study of the writings of the Founder. 

 
7 Cf. RUSSOLILLO, Ascensione, VIII. 
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  8. 3. 2. Formation on the Vocationist Culture 

 

 The cultural formation, united with the Vocationist culture, helps the religious to solidify his 

conviction that his mission is united to the life of the Congregation, taken as a life of fraternal 

familiarity, nurtured by charity and increased by the consciousness of the principles of the Founder 

and of the teachings of the magisterium of the Church. The Vocationist  religious has to grow in the 

awareness that the deep communion that binds him in fraternal communion leads with the people of 

God, him to live as a brother among brothers. 

 

 In a more specific manner, the Vocationist religious is called to develop his proper  

personality constructing it through continuous studies of the Constitutions and the Directory with 

continuous personal and community examinations (family councils, school of formation, regional 

and ecclesial congresses). 

 

 

  8. 3. 3. Community and Religious Formation 

 

Following the principles and norms of the Constitutions and Directory, the community and 

religious formation must be regulated in such a way so as to guarantee help for the realization of 

one’s proper vocation (cf. Directory, 57). Community life articulated and regulated by the life of 

prayer (cf. Constitutions, 49-59; Directory, 58-64), of penance (cf. Constitutions, 60-61; Directory, 

65-68), maintains these primary commitments as signs of fidelity to the common vocation, 

remembering that it is in charity, especially in small things, that the simple norms become the heart 

of religious life. 

 

The community life (cf. Constitutions, 62-75; Directory, 69-82) is the training ground for 

the spirituality of communion8, of which the Eucharist (privileged place to encounter the Lord)9 is 

the center, its action is founded on the Word of God10; both lived through the exercise of prayer and 

contemplation11. 

 

  

 8. 3. 4. Pastoral and Ecclesial Formation 

 

 The Vocationist works functions to healthily assimilate, for pastoral purposes, all the 

modernity of the time, avoiding what is old, stylized and formalistic. For this reason, updating 

courses in Theology are promoted and frequented and attention is given to the specialization in the 

various pastoral and vocational activities (Constitutions, 115).  

 

 The pastoral action of the Vocationist is felt and lived as a community  and ecclesial action, 

a participation in the salvific mission of Christ entrusted to the Church. The formation, in this area, 

comes in as a necessary condition and indispensable means to feel the importance of the apostolate 

and to make it an obligation of conscience in virtue of one’s proper consecration and mission.  

 

 These  principles can be held valid if the religious knows how: 

 
8 Cf. Ripartire da Cristo, Un rinnovato impegno della vita consacrata nel terzo millennio (To restart from Christ. A Renewed commitment of 

Consecrated Life in the Third Millenium). Instruction of the Sacred Congregation for Institutes of Consecrated Life and Societies of Apostolic Life, 

Rome May 19, 2002, 28 
9 Idem,26. 
10 Idem, 24. 
11 Idem, 25. 
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1. to guarantee his presence in the pastoral commitment entrusted to him, carrying out his            

commitment with simplicity and charity; 

2. to be always updated in the biblical, theological, pastoral, vocational and pedagogical 

sciences; 

3. to update the criteria and methodologies of his own apostolate inspiring himself by the 

progress of science and ecclesiastical directives. 

 

 

 8. 4. Special Note on the Formation of Priests 

 

 The permanent formation has to be a constant component in the life of a religious in every 

period and condition of life and in every level of responsibility. Particular attention is given to 

young priests, in the first five years of priestly ordination so that they may be accompanied 

progressively to understand and to live the richness of the priestly ministry and to express their 

potential ministerial capabilities through an always more convinced and responsible integration. 

 

 Young priests, participating in formation encounters, draw not only a valid help in offering 

themselves in the exchange of mutual experiences; they will be helped to translate them concretely 

in  full assimilation uniting theoretical data with actual practice. To accompany young priests in this 

first delicate phase of their priestly life and ministry, it is not only opportune but necessary as well 

today, to create a support system with guides and formators. In them, they can find the necessary 

aids, in an organic and continues manner, to begin their priestly service.  

 

 In the periodic, long and frequent enough encounters, possibly done in an atmosphere of 

community, in a residential way, are to be guaranteed moments of rest, prayer, reflection and 

fraternal exchange. Doing so, it will be easy for them, right from the beginning, to give an 

evangelical and religiously balanced imposition of their priesthood. This accompaniment for new 

priests is programmed and coordinated by the Councillor for Parishes and Vocationaries.  

 

  

 8. 5. Encounters of Formators 

 

 The action – of the formator – is translated in a patient and respectful accompaniment of the 

growth of the candidate, through a gradual introduction to authentic vocation values. Let there be 

encounters of formators of the different periods of formation for coordination purposes to 

guarantee the necessary continuity of the formative action. (Directory, 125) 

 

 To be able to feel a formator among other formators, one must allow the sense of 

responsibility to grow in himself for which, overcoming every difficulty of isolation, one has to 

have faith in the realization of a formation that is permanent and adequately responds to the 

expectations, to be able to give to the Congregation and to the Church a healthy Vocationist. These 

responsible formators, therefore, must know how to insert themselves in the context and in a 

journey of ministerial communion and life. 

 

 They share their experiences together through periodic encounters in which they study 

arguments in formation and the right strategies  through right and updated themes. Moreover, they 

share their work through interpersonal exchanges, from which they gain necessary elements of 

growth in line with formative continuity. The formator of every period is expected to give 

information on the program used and to give an evaluation of each candidate  in formation to the 

next formator.  
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 8. 6. Methodology 

 

 The permanent formation is founded on the principles of progress, conscienciousness, and 

responsibility. It is not assumed only on the personal sphere: conscience and commitment are 

regulated by the Constitutions and the Directory. Every local community, under the guidance of the 

Superior, is called to assume and live the formation course, following the ascetical means 

recommended by the Founder and by the many aids that can be used so that permanent formation 

may always become a precious and vital experience for the Vocationist. Among these are: 

 

1. personal and community prayer; 

2. frequent confession and periodic spiritual direction; 

3. spiritual reading and sacred study; 

4. monthly regional recollections; 

5. yearly spiritual retreats of the Congregation; 

6. participation in community encounters, updating courses and seminars promoted by the         

Congregation, by the Diocese, by the Bishops’ Conferences and by religious movements 

and organizations; 

7. yearly school of permanent formation; 

8. theological and pastoral updating during sabbatical periods; 

9. other initiatives according to the local customs and traditions; 

10. permanent formation is followed by the Councillor for Studies and Formation and is 

done through directives, encouragements and information regarding the programs and 

the proper initiatives of formation. 
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